
 

 

CARES ACT STEERING COMMITTEE MEETING MINUTES 
 

Governor’s Conference Room and ZOOM 
Wednesday, April 29, 2020 

4:00-5:00 pm 
 
 
IN ATTENDANCE 
The Honorable Asa Hutchinson, Governor 
 
STEERING COMMITTEE MEMBERS  
Chair, Elizabeth Smith, Secretary of the Department of Inspector General 
Vice Chair, Dr. Greg Bledsoe, Surgeon General (Department of Health Designee) 
Larry Walther, Secretary of the Department of Finance and Administration 
Mike Preston, Secretary of the Department of Commerce 
Cindy Gillespie, Secretary of the Department of Human Services 
Amy Fecher, Secretary of the Department of Transformation and Shared Services 
Jami Cook, Secretary of the Department of Public Safety 
Johnny Key, Secretary of the Department of Education 
Bill Gossage, Governor’s Office Representative 
Senator Missy Irvin 
Senator David Wallace 
Senator Will Bond 
Representative Lane Jean 
Representative Michelle Gray 
Representative Fred Allen 
 
ADDITIONAL ATTENDEES 
Stacy Hurst, Secretary of the Department of Parks, Heritage and Tourism 
Alison Williams, Chief of Staff for Governor Hutchinson 
Eryn Veach, Governor’s Office Assistant 
 
AGENDA 

1) Welcome and Opening Remarks – Governor Hutchinson 
2) Approval of Minutes – Secretary Elizabeth Smith 
3) Draft Procedures: Secretary Larry Walther 
4) Department Presentations 

a. Commerce – Secretary Mike Preston 
b. Parks, Heritage and Tourism – Secretary Stacy Hurst 
c. Human Services – Secretary Cindy Gillespie 

 
WELCOME AND OPENING REMARKS 
 
Governor Hutchinson thanked the Steering Committee for meeting today and for their 
commitment to these efforts.   



 

 

Governor Hutchinson commented on the larger vision for CARES Act Funding, and 
noted a strategic approach needs to be taken to address both immediate needs as well as 
long-term investments such as research, infrastructure, and testing supplies for next 
year. 
 
Governor Hutchinson applauded Secretary Larry Walther and the Department of 
Finance and Administration (DFA) for putting together the draft procedures for 
discussion with the Steering Committee today. The Governor emphasized the 
importance of discussing the approval process, and noted there will also be 
presentations by Secretary Mike Preston, Secretary Stacy Hurst, and Secretary Cindy 
Gillespie today for funding for their departments.  
 
APPROVAL OF MINUTES  
 
The minutes from the CARES Act Steering Committee meeting on April 15, 2020 were 
provided to the committee for review in advance of the meeting.  
 
Secretary Elizabeth Smith noted a spelling correction that will be made, and asked if 
there are any other corrections to be made.  

Representative Lane Jean motioned to approve the minutes; Dr. Greg Bledsoe provided 
a second, and the minutes were approved. 
 
DRAFT PROCEDURES 
 
The proposed draft procedures had been submitted in writing to the Governor and the 
committee in advance of the meeting. The proposal is attached to these minutes. 
 
Secretary Walther noted that DFA’s proposal for how the CARES Act funding requests 
should be handled is divided into two scenarios:  

Scenario 1: Request for Reimbursement (Pre-Approved Purchase): If an 
agency purchases an item on the pre-approved list, the agency would submit a request 
for reimbursement to DFA. DFA would confirm the purchase is among the approved 
items and reimbursement would be issued.  

Secretary Walther clarified that these items will not go back in front of the Steering 
Committee for approval, but that DFA will report the amount that has been distributed 
to the committee.  
 
Discussion 
 
Governor Hutchinson noted he would like to take ventilators off the pre-approved list, 
as that decision would be made by Public Health guidance.  
 
Senator Missy Irvin agreed with the Governor’s comment, and also asked for 
clarification on how technical the list will be. Senator Irvin provided examples of 



 

 

different types of thermometer covers, as well as wristbands for individuals who have 
been screened. Secretary Walther noted those items could be added to the pre-approved 
list. 

Senator Will Bond asked if there is any cap on the funds distributed. Secretary Walther 
noted DFA would watch the reimbursements on a weekly basis so they can see if there 
are any abnormal purchases, and that a cap can be created if necessary. 

Governor Hutchinson agreed that a cap makes sense, but noted the challenge would be 
in how to articulate that - would the cap be divided by agency or would it be an overall 
cap that DFA could control?  

Secretary Walther noted his team will look into different options and make a 
recommendation. 

Scenario 2: Request for Approval (Item not among pre-approved list): The 
agency would submit requests to DFA, where a committee at DFA would ensure it meets 
the requirements of the CARES Act, and it would then be evaluated by the Steering 
Committee. The committee would then make a recommendation to the Governor, and 
the Governor’s decision would be communicated to the requesting agency by DFA. 

Secretary Walther noted the intent for these procedures is to put together a formalized 
process to distribute to agencies so these requests can be better managed and the 
information can be readily available. 

Secretary Walther also noted appropriations would need to be determined, and if the 
items do not fit into an existing appropriation, they would need to go to the legislature.  

Secretary Walther noted the US Treasury guidance is included in the documents as well, 
and he encouraged the committee to review those and call him if they have any 
questions. 
 
Discussion 
 
Senator Irvin agreed that a cap is a good idea for the pre-approved list, and noted the 
importance of being thoughtful in that process and saving money when possible.  
 
Secretary Walther agreed, and noted the decisions about specific items needed should 
be determined at the level where they are being used. Secretary Smith noted that is 
where the Office of Inspector General would come in. 

Secretary Gillespie noted there are situations where the Department of Human Services 
has to move rapidly on purchase decisions, in which case they would not want to wait 
for approval from the Steering Committee. Secretary Gillespie asked if her department 
would be able to submit that after-the-fact for reimbursement, and clarified that these 
would be items outside of the pre-approved list. 



 

 

Secretary Smith noted there is a section in Scenario 1 of the draft procedures that says if 
an agency would like to purchase an item that is not on the pre-approved list, they can 
complete a Request for Approval form.  

Senator Irvin asked for clarification on whether the approval is needed before the 
agency responds to an emergency, or if it can be done retroactively.  

Secretary Walther noted the Request for Approval could be done retroactively, but that 
the reimbursement is not guaranteed. Senator Irvin suggested language be added to the 
procedures to clarify this.  Secretary Walther noted his team will look it over and make a 
recommendation. 

Representative Fred Allen noted the draft procedures are geared toward specific 
agencies, and asked how the processes are going to apply to outside entities as well.  

Secretary Walther noted that when requests come in from outside of the agencies, DFA 
would refer them to a specific agency that may have involvement in the requests so the 
agency can evaluate and make a recommendation on moving forward. 

Senator Irvin expressed the importance of having a clear process for outside proposals, 
and being able to effectively communicate that process to constituents. Senator Irvin 
noted she is willing to work on that portion with the Bureau of Legislative Research 
(BLR). 

Secretary Walther noted that so far, DFA has been addressing requests that are received 
through agencies. Secretary Smith noted the agencies are working for the citizens of 
Arkansas to get these dollars distributed, and information can be provided to outside 
entities so they know which agency to go to with their requests.  

Secretary Walther noted he would like to start implementing the procedures and they 
can be revised as we go forward. Secretary Walther expressed the importance of having 
a structured procedure to review the requests and to make recommendations in a timely 
manner.  

Representative Allen noted that constituents want to make sure the funds are not 
depleted before outside entities have a chance to receive them. Representative Allen 
asked if state agencies will be working with people in the community, and if people in 
the community will be able to make proposals.  

Dr. Greg Bledsoe provided the example of paramedics and first responders that did not 
receive bonuses - will they present directly to the committee or will they go through the 
Department of Health? Dr. Bledsoe noted it seems logistically feasible to go through the 
agencies because they have the ability to guide proposals and put together requests. 
Secretary Walther noted that was DFA’s thought as well, to send the request to the area 
with expertise.  



 

 

Senator Irvin reiterated that a clear process needs to be communicated to the public so 
they know how to submit requests. Senator Irvin agreed with Secretary Walther that 
those requests would then go through the appropriate agency. 

Secretary Larry Walther motioned to approve the procedures; Dr. Greg Bledsoe 
provided a second, and the procedures were approved with the understanding that 
future changes can be made. Secretary Elizabeth Smith noted the committee will 
reconvene to discuss in more detail. 
 
DEPARTMENT PRESENTATIONS 
 
All proposals were submitted in writing to the Governor and the committee in advance 
of the meeting. The proposals are attached to these minutes. 
 
Commerce – Secretary Mike Preston 
 
Arkansas Open for Business Grant Program: The Arkansas Economic 
Development Commission (AEDC) has received input from businesses that are faced 
with having to meet new guidelines, and AEDC would like to utilize $15 million to make 
grants to businesses across the state for personal protective equipment (PPE), hand 
sanitizing stations, cleaning supplies, cleaning services, and other one-time expenses. 
 
Secretary Preston noted he wants to ensure that businesses are not cutting corners when 
reopening, and the Economic Recovery Task Force thinks it is important to instill 
confidence as businesses reopen.  

Dr. Greg Bledsoe motioned to approve the proposal; Representative Lane Jean provided 
a second. 
 
Discussion 
 
Representative Jean asked if there is a cap. Secretary Preston answered yes, and 
explained the grants will be capped at $100,000. Secretary Preston shared that large 
businesses will not be excluded, but the desire is for the focus to be on small businesses. 
 
Representative Allen noted he wants to ensure some of this money will get to small 
businesses in minority communities. Secretary Preston agreed, and noted he relies on 
fellow legislators to spread the word. 
 
Secretary Elizabeth Smith called for a vote, and the proposal was passed. 
 
Parks, Heritage and Tourism – Secretary Stacy Hurst 
 
Arkansas Economic Recovery Task Force Public Education Campaign: One 
of the first challenges the Governor’s Economic Recovery Task Force recognized is that 
consumers will not re-enter the marketplace and engage in the economy until they feel 
they can do so safely. A critical piece of economic recovery is a public campaign to instill 



 

 

confidence. This proposal is for a statewide public education campaign that will provide 
a positive, factual space that is consumer driven and business driven.  
 
Secretary Hurst noted the campaign will focus on the narrative that decisions on lifting 
restrictions are based on science and it is safe to return to the marketplace. Secretary 
Hurst added that we need to send a message that we are moving forward in a way that is 
best for Arkansas. 
 
Discussion 
 
Representative Jean asked for clarification on how much the campaign would cost. 
Secretary Hurst noted it is $650,000. 
 
Representative Lane Jean motioned to approve the proposal; Dr. Greg Bledsoe provided 
a second, and the proposal was passed. 
 
Human Services – Secretary Cindy Gillespie 
 
Caregiver Payment for Children in Foster Care: This proposal is to provide a 
one-time caregiver payment to give additional support to foster parents with children in 
their care from March 18-May 30, 2020. The one-time payment of $500 will be 
disbursed in early May, and it will be the same payment no matter how many children 
the foster parents have. 
 
Secretary Gillespie noted the amount needed based on the number of foster parents that 
qualify is $1,050,000, but the amount being requested in the proposal is $1.2 million 
because it would run through the end of May in hopes that there are additional foster 
parents that take in children this month.  

Secretary Gillespie noted language has been added to the bottom of the proposal to 
make it clear that if federal funding is made available for this purpose, appropriate 
adjustments will be made to reconcile. 
 
Discussion 
 
No points of discussion were raised. 
 
Senator Missy Irvin motioned to approve the proposal, Secretary Mike Preston provided 
a second, and the proposal was passed. 
 
Proposal to Fund Payments to Nursing Facilities Due to COVID-19 
Emergency: The Department of Human Services (DHS) has been working closely 
within the industry to recognize real time issues, and nursing homes in our state have 
turned on a dime to be able to provide COVID-19 protection. Nursing homes are paid by 
DHS through Medicaid, and those payments are capped based on the billing in the 
previous period. This proposal is for two types of payments to be made to the 227 
private nursing facilities currently enrolled in Medicaid. 



 

 

 
1) Nursing Facility Costs Above Cap: This would be a fixed payment of $150,000 

per nursing facility, for an estimated total of $34 million, which would cover costs 
incurred from March-June, 2020. 
 

2) COVID-19 NF Cluster Payments: This is an additional payment of $25,000 per 
week for nursing facilities that are actively treating COVID-19 positive patients.  

Secretary Gillespie noted that expenses incurred would be submitted to DHS by the end 
of August, and if all of the money was not spent on these expenses, it would be 
reconciled and returned. 

Secretary Gillespie noted that Medicaid providers may eventually receive federal funds, 
but it is not clear how much or when, and the money is needed now. Secretary Gillespie 
further clarified that if federal money is provided, the funds will be reconciled and go 
back to the Steering Committee for recommendation. 
 
Discussion 
 
Senator Bond suggested that item 2 be approved and the $34 million in item 1 be 
revisited. 
 
Secretary Gillespie noted the expenses in nursing homes are not limited to those with 
COVID-19 positive cases, and that nursing homes were instructed by the CDC to change 
their procedures, which has caused them to incur unexpected costs: PPE, isolating new 
patients and having a dedicated team for individuals in isolation, tests for residents, 
employee overtime, and more. Secretary Gillespie expressed that she is hoping for 
reimbursement from the federal government eventually, but that is not happening soon 
enough. 

Representative Michelle Gray motioned to approve the proposal; Senator Missy Irvin 
provided a second, and the proposal was passed. 
 
COVID-19 Care Continuity Emergency Response Reimbursement Payments: 
This is a time-limited, one time emergency response reimbursement for a select group of 
Medicaid providers for infrastructure and operational costs they have incurred in order 
to continue serving clients from March 18-May 30, 2020. 
 
Secretary Gillespie reiterated that it is unclear when federal funds will be provided and 
how much that will be, but that the same reconciliations would be made as described in 
the previous proposals if the federal funds were provided. 

Secretary Gillespie listed some examples of providers that these payments would be 
aimed toward: independent practice physicians, practices with a rural focus, and 
independent therapy practices like physical therapy and behavioral health agencies.  



 

 

Secretary Gillespie clarified that the reimbursements are for items like sanitation, 
reconfigurations, and initial adjustments like telemedicine and shifting hours.  

Representative Jean noted that independent ambulances are on the list, and asked if 
that is a reimbursement for PPE. Secretary Gillespie answered yes. 

Representative Lane Jean asked about public ambulance services owned by the city. 
Secretary Gillespie noted that at this stage, the program is not aimed at public services, 
but that could be evaluated outside of this proposal.  

Senator Missy Irvin requested to abstain from the vote. 

Secretary Mike Preston made a motion to approve the proposal; Secretary Amy Fecher 
provided a second, and the proposal was passed. 

Dr. Bledsoe thanked Secretary Gillespie, and noted this critical for medical providers 
around the state that are in desperate need of support. 
 
CONCLUSION 
 
Secretary Elizabeth Smith noted the five proposals that passed today will be 
recommended to Governor, and she thanked the committee for their hard work. 
Secretary Smith added that the procedures have passed and those will also be evaluated 
for revisions. 
 
Governor Hutchinson thanked the committee for their attention and expressed the 
importance of their insight. 

Senator Irvin noted it is important to phase spending and thoughtfully handle 
emergency response, stabilization, recovery, and future preventative measures.  

Senator Bond noted the importance of making sure there is money to address school 
and university needs as they begin to open back up. Secretary Key noted that there are 
other sources of money that the Department of Education is hoping to utilize, and he 
will keep the committee posted if there are further needs. 
 
MEETING ADJOURNED 
 
 
 

 

 

 

 

Minutes prepared 4.30.2020 by Eryn Veach for review by Chairwoman Elizabeth Smith. 


